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BAO cAo KET QUA HO�T D()NG SAN XUAT 
KIND DOANH NAM 2021 

Kinh giri: Dai hi)i d6ng c6 dong thuimg nien 2022 

Th\1C hi�n Nghi quyet cua Dai hi)i d6ng c6 dong thuimg nien 2021 v� K€ 
hoach sim xust kinh doanh nam 2021 cua Cong ty c6 phftn Ciip thoat mroc Phu Yen; 
cac Quyet djnh cua Hi)i d6ng quim tri CC:,ng ty c6 phftn Ciip �oat mroc Phu Yen: Sb 
20/2021/QD-HI>QT ngay 28/12/2021 ve viec E>ieu chinh Ke hoach sim xuat kinh 
doanh 2021 va b6 sung danh muc d!iu tu phat triBn nam 2021; phe duyet Kil hoach 
sim xuiit kinh doanh, kil hoach d!iu tu phat triSn nam 2022; sb 04/2022/QE>-HIJQT 
ngay 21/01/2022 v� viec Sira d6i ni)i dung vi: nguon vbn cua Quyet djnh sb 
20/2021/QD-HI>QT ngay 28/12/2021. Duce S\1 uy nhiem cua Hi)i d6ng quim tri, 
T6ng Giam d6c bao cao vi: k€t qua hoat d(ing nam 2021 cua Cong ty nhu sau: 

I. D�c iliim tinh hinh: 
1. Thuan lQ'i: 
- Heat di)ng sim xuat vii cung img nuo:c S?Ch duc;,c dur tri bn dinh, co. ban dap 

img nhu cau dung nuo.c cua khach hang; ch�t hrong sim pham nu&c sach den ngiroi 
tieu dung luon diroc kiern soat theo Quy chuan cua Bi) Y te. 

- Cong ty dii tung bircc hoim thien cac quy trinh quan ly, cac quy che, quy djnh 
d6i v&i moi hoat di)ng san xuiit cua Cong ty, tao dii:u kien thuan lc;,i cho cac don vi 
true thuoc, nguci lao di)ng cua Cong ty phat huy duce tinh thftn chu di}ng, trach 
nhiem, sang tao trong lao di)ng. E>6ng thiri tao giao dien thuan loi cho khach himg voi 
chiit hrong dich vu ngay cang cao. 

- Hoat di)ng sim xuiit kinh doanh vii d!iu tu phat triBn cua Cong ty theo dung 
dinh huong phat tri8n trung han 05 niim giai doan 2016-2020, chien luoc IO nam giai 
doan 2016-2025, phu hop voi muc tieu kB hoach hang nam da duce Dai h(\i d6ng cb 
dong thong qua. 

2. Kho khan: 
- Nam 2021, Ian song dich Covid-19 bung phat manh voi si.r xuiit hien cua 

nhii:u biBn chung mm c6 t6c di) lay Ian nhanh ch6ng, nguy hiBm tai nhi�u dia phuong 
tren cit nu&c trong d6 co tinh Phu Yen, da itnh huang n�g ni: t&i tinh hinh kinh til-xii 
h(ii cua toim tinh n6i chung vii cua Cong ty n6i rieng. Cong ty da xuiit hi�n cac truimg 
hc;,p FO, m(\t sb Iuc;,ng Ian F 1 lam anh hm'mg t&i ho?t d(\ng cua Cong ty. Mi)t sb lo�i 
hinh kinh doanh dich v11 phai dong cua, cac co so sim xuiit v(it chilt phai d.t giam quy 
mo, th(im chi dimg ho?t d(ing. Do do, san luc;,ng nu&c thuang philm cua Cong ty 
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khong dat chi tieu k� hoach db ra. Ben canh d6, Cong ty dii phai chia se kh6 khan 
chong dich voi cac ca so phong chong dich va h6 tro khach hang vb gia tieu thu mrcc 
sach sinh hoat voi t6ng s6 tibn glin 2 ty d6ng. 

- Nguen mroc tho tai mot s6 nha may vao rnua kho han bi can kiet do nhiSm 
man, han han keo dai vii di�n ra tren dien r(mg nhu NMN Tuy Hoa, NMN Song C!iu, 
Song Hinh, San Hoa dfui d�n khong dap trng du nhu ciiu dung mroc cua khach hang. 

- r6c dt;, trisn khai cac du an ctiiu tu khong dat so voi du kiSn do vuong cac thu 
tuc nhu thoa thuan vi tri, huong tuyen voi dja phuong ho�c thu t\JC xin gi§y phep xay 
dung dftn dSn chi tieu phat triSn khach hang mo: khong d?t kS hoach. 

- Khach hang rnoi thuoc cac du an d!iu tu phat trien rnang hroi duong 6ng dich 
V\J c6 kh6i hrong mroc str dung hang thang trung binh th§p (0,2-0,3 m3/thang). Dae 
biet vao mua rmra, San luong mroc S?Ch tieu thu cua khach hang giarn manh. Nhan 
thirc cua khach hang khu V\fC nong then vil mroc sach chua cao, con tinh trang su 
d\!Il& ch� Y.�u cac nguon rnroc khac (rnroc rmra, nu?c gieng khoan ... ). Cong tac tuyen 
truyen ve tam quan trong cua mroc sach dii duce day rnanh nhung hieu qua chua cao. 

- Mot s6 du an trong diSm cua Cong ty triSn khai con cham, g�p nhiilu vuong 
m:ic qua trinh l?p thu tuc d!iu tu nhu lien quan dSn viec thue d§t thuc hi?n du an nen 
phai b6 sung vao quy hoach vii k� hoach sir dung dftt, lien quan dSn viec chuyen d6i 
muc dich rirng sang ID\JC dich khac nen cham trong viec phe duyet chu tnrong d!iu tu, 
phuong an huy dc;,ng von; Mot s6 du an phat triiln mang luoi da co chu tnrong d!iu tu 
nhimg khong th@ triSn khai duce, do vuong m:ic trong qua trinh thoa thu?n vi tri, 
hucrng tuySn vcri chinh quyiln dia phuang. 

II. K�t qua th'!c hi�n k� ho?ch nam 2021: 

I. Ho\lt dqng siin xu�t kinh doanh: 

I.I. K�t quii th'!c hi�n: 

- Cac chi tieu: Lqi nhu{in va n()p ngan sach hoan thanh kS ho?ch. 

- Cac chi tieu sitn xuiit co ban nhu: Sim luqng nu&c lieu 1hu; ly l? nu&c 1hii1 lhoat, 
thfil thu; 1bng doanh thu va thu nh(ip khong dat so v&i k� hoach dil ra. 

- KSt quit C\J thJ: 

K� hO\ICh Tb\fC hifn So v6i k� Stt Chi tiCu Dvt 2021 (di€u 
chinh) nam 2021 ho,..ch (%) 

l San IUQ'Ilg nLr6C san xufit m' 14.378.000 14.498.000 100,8% 

2 San hrqng Ol!O'C lieu th\) m' l 1.430.000 l l.372.000 99,5% 

3 Ty l� nu6c thii1 thoat, thiit thu % 20,5 20,7 VuQ'! 0,2% 
4 Tbng doanh thu va thu nh(ip Tr.df>ng l 16.700 116.015 99,4% 

Tronga6: 
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Ke hoach ThlfC hi�n So v6i kt' Stt Chi tieu Dvt 2021 (di�u 

chinh) nam 2021 hoach (%) 

- Hoat il(jng sdn xu&t kinh Tr.dong 103.000 101.349 98,40/o doanh nuoc sach 

- Hog/ il9ng kinh doanh khac Tr.dong 3.500 4.050 115,7% 

- Hog/ il9ng tai chinh Tr.dong 10.000 9.901 99,0% 

- Thu nhdp khac Ir.dong 200 715 357,3% 

5 Lqi nhuan tnroc thuS Tr.dong 20.000 20.639 103,2% 

6 N(\p ng3n sach (mi€n thui Tr.dong 11.000 TNDN) 11.372 !03,4% 

7 Ty I� cb tire % 4,0 4,5 112,5% 

- Ty le tra c6 ttcc ndm 2021 biing 4, 5% la s6 du: kiin trinh D,,; h9i i16ng c6 
dong thuong nien 2022 quyit dinh. 

- San luong nuac san xudt ldy theo s6 lieu n9p thui khai thdc tai nguyen nu-be 
nam 2021. 

1.2. Danh gia m(H s6 chi tieu chinh: 
* Siin lu{J'ng nu·oc san xuiit: 

Thuc hien 14.498.000 rrr', binh quan 1.208.166 m3/thang, dat 100,8% so voi kS 
hoach nam, giam I, 7% so voi niim 2020. 

* Siin luong ntroc tieu th 11: 

Thirc hien 11.372.000 m3, binh quan 947.666 m3/thing, dat 99,5% so voi kS 
hoach narn, giam 0,7% so voi nam 2020. 

* Ti l? thiit thodt, hao h11t nutrc sach: 

Ti I� rnroc !hilt thoat, thiit thu mroc S?Ch 20, 7%, virot 0,2% so voi kS hoach, 
giam 1, 7% so voi niim 2020. Ty 1¢ thiit thoat tuy co giam so v6i nam 2020 nhung van 
con cao so voi kS hoach dS ra. Nguyen nhan: cong tic kiSm soat thiit thoat mroc cua 
cac Chi nhanh con han che, chira chu d<)ng; cong tac chinh trang do thi, thi cong cai 
tao, nang cap, mo rong cac tuyen dirong lam bb 6ng con diSn ra nhieu noi, cong tac 
ph6i hop di dci h¢ thong ciip mroc chua t6t; m(it s6 Nha may h� thong duong 6ng cii, 
xuong ciip thuong xuyen xay ra S\I' c6 gay thiit thoat nuoc; trong nam Cong ty thuc 
hien tiSp nhan cac cong trinh c:ip mroc sach nong then db quan ly, V?n himh khai 
thac, h&u hSt cac cong trinh h� thong c:ip mroc c6 ti I� th:it thoat mroc cao do h� 
thong du0;1g 6n$ ciip mroc khon� dam bao ky thuat, Cong ty phai cai tao, sira chira 
lai duong ong cap mrcc sau khi tiep nhan. 

* Doanh thu va thu 11h{ip: 

T6ng doanh thu vii thu nhap narn 2021 la 116.015 trieu d6ng, dat 99,4% so voi 
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k<l hoach nam, giam 3,0% so voi narn 2020, trong do Doanh thu tir hoat d<)ng kinh 
doanh mroc sach 101.349 trieu d6ng, chi<lm 87,4% t6ng doanh thu; cite doanh thu con 
lai dSu dat, cao hon k<l hoach vi chi<lm ty trong nho hon; rieng hoat d<)ng tai chinh 
dat 99% so voi k<l hoach, 

* Loi nhu{in tru{rc thuJ: 
Loi nhuan thirc hien nam 2021 la 20.639 trieu d6ng, dat 103,2% so voi k<l 

hoach nam, giam 11, 1 % so voi nam 2020. 

* N(,p ngiin sach: 

T6ng sci nop ngan sach 11.372 trieu d6ng. 

2. V� th'!C hi(\n cong tac dfiu tu xay d'!"g CO' ban: 

Trong nam 2021, Cong ty dii hoan thanh dua vao su dung cac du an: Tuy<ln 
6ng cfip mroc phia B:l.c thuoc du an Nang cfip, mo rong nha may ruroc Song C:lu tir 
5.000 m.l/ngay dem len 8.000 m3/ngay dem; Phat triSn tuyen 6ng cfip mroc khu dan 
cu then Binh Thanh, xii An Ninh Tiiy, huyen Tuy An; Di doi tuyen 6ng truyen tai 
nuoc sach vi tuy<ln,6n_g cap mroc q�a c:lu Tr:ln Hung Dao tren Quoc I(\ 25; l);lu tu 
phiit trien rnang tuyen ong dich V\1 ciip mroc cha khu diin cu thon Phu Luong, Phu Da 
xii Hoa Tiin Dong vi Khu phi\ 2 phuong Hoa Vinh thuoc huyen Dong Hoa; Phat triSn 
tuyen 6ng d.p mroc KDC thon Phu My, thon Binh Hoa, xii An Dan, huyen Tuy An; 
Cai tao vi phiin vung mang luoi cfip mroc nha miiy mroc Hai Rieng, huyen Song 
Hinh; Thay th.\ tuyen 6ng chuyen tai nuoc sach DN250 tu tram born cfrp II dSn ngii � 
ba Nguyen Hui; vi Nguy�n Trai; Cai tao, thay th<l cite tuyen 6ng cfrp mroc tai thon TY" 
Phu Tan 1, xii An Cu, huyen Tuy An; Dii.u tu tuyen 6ng truyen tai cfrp mroc sach cho A1'1 
buon Danh xa Eabia va xii Eatrol, huyen Song Hinh; Mua moi xe o to ban tai phuc v11 rNtlO 
cha cong tac quan ly di@u hanh san xufrt cha cac Chi nhanh cfrp mroc true thuoc Cong � 
ty.��: � 

V6n gop c6 dong, vein dli.u tu phat triSn va vein vay: 
- KS hoach v6n dii.u tu nam 2021: 336,065 ty d6ng. 
-Giii tri thuc hii;n nam 2021: 47,017ty d&ng, dat 14% kS hoach, 
Trang do: 
+ V6n gop c6 dong: 5,47/69,59 ty d6ng, dat 7,9% kS hoach, 
+ v6n dii.u tu phat triSn: 41,547/266,475 ty d6ng, d?t 15,6% k<l hoach. 
- Gia tri giai ngiin nam 2021: 37,796 ty d6ng, dat 11,2% k<l hoach. 
Ngoai ra trong nam Cong ty thvc hii;n ciic d\l iin cai t<10 m(lng lu&i va sua chfra 

trv so lam vii;c cac Chi nhanh theo danh m\lc kS hoach dii dugc phe duyi;t v&i gia tri 
2,807 ty d6ng d?t 67,3% k<l ho(lch (KS ho(lch v6n nam 2021: 4, 170 ty d6ng). 

III. Quan trj vii ili�u hanh doanh nghi(,p: 
- Duy tri ciic ho?t d<)ng cua HDQT va BKS theo dung DiSu Ii; Cong ty. TB 

cht'rc D?i h<)i d6ng c6 dong thuang nien nam 2021, chi tra c6 rue nam 2020 cho cac 
c6 dong. Thvc hii;n cong b6 thong tin cua cong ty d?i ch(mg theo quy djnh. 

- T6 cht'rc danh gia n<)i be;, h� th6ng QLCL theo tieu chuii.n ISO 900I:2015; uy 
quySn cac Pho T6ng Giam d6c Cong ty thvc hi�n chi d?o, diSu himh mi)t s6 ho<1t 
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di)ng sim xuat, kinh doanh tai Cong ty; b6 nhiem 01 Ph6 T6ng Giam d6c Cong ty; 
thanh l?P phong Phap che. 

, - _Trong narn Cong ty �ii sira d6i, b6 sung cite quy che, quy dinh: Quy chi:\ vb h¢ 
thong to chirc va quan ly dieu hanh cua Cong ty; Quy che Iuang; Quy che dan chu a 
co s6 tai noi lam viec; Ni)i quy lao di)ng theo cite quy dinh moi cua B(\ lu�t Lao d(\ng 
nam 2019 va cite van ban huong dil'n thi hanh; Quy dinh danh gia mire di) hoan thanh 
cong vi?c va xi:lp loai lao di)ng; Quy dinh chi tieu ni)i bi) (b6 sung mot sb khoan chi 
phi h6 tro cho ngiroi lao d(\ng). 

- Thirc hien cai tao nang d.p cac co s6 sari xu5t va van phong lam vi¢c cho cite 
Chi nhanh, 

- Dim bao viec lam vii 61? dinh thu nhap cho nguoi lao. di)ng voi mu� luan� 
binh quan khoang 8.322.000 dong/nguoi/thang; thuc hien day du cac che d(\ ve 
BHXH, BHYT, BHTN, h6 tro v� bao hi�m than th� vii trang bi d6ng phuc, bao h(\ lao 
di)ng. 

IV. Cong tac khac: 

- T6 clurc H(\i nghi ngiroi lao di)ng Cong ty nam 2021. Duy tri t6 chirc sinh hoat 
truyen thong cho cite doan th� true thuoc Cong ty vao cac dip L8, Ti:lt va cac ngay ky 
niern; t6 chirc tham vii tang qua gia dinh cua can bi), nguoi lao di)ng trong Cong ty 
thuoc cac d6i tuong chinh sach, 

- Huang irng thuc hi?n mo hinh giup do xii ngheo Eatrol, huyen Song Hinh theo 
KS hoach s6 68-KH/TU ngay 14/02/2014 cua Ban Thuong vu tinh uy; tich cue tham 
gia dong g6p ung hi) cac quy xii hi)i, tir thien do cac c5p phat d(\ng. Huang irng va 
tham gia cac hoat di)ng sinh heat cua H(\i Doanh nghiep Tinh. 

Tren day Ia kSt qua hoat di)ng san xuat kinh doanh nam 2021 cua Cong ty c6 
phan C5p thoat nuoc Phu Yen, xin kinh trinh Dai h(\i d6ng c6 dong,'. 

Nai nl,p,,: 
- Nhu rren; 
-BanTGD; 
- Luu VT. 
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